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| am pleased to inform you that Eastern African Land Administration Network, hereinafter: “party A", and

University of Twente, hereinafter: "party B", are awarded a grant for the project entitled ‘Strengthening the

EALAN network in Land Governance programmes’, as described in the project proposal. The project period

will start on 15 January 2016 and will end on 14 January 2020.

The project will contribute to the following outcome at policy priority level:

Regional and coordinated development and provision of education, training and research services

in Land Governance, SGBV and Natural Resources Management, that contributes to the resolution

of regional conflict dynamics and inclusive growth in the Great Lakes Region.
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The project must achieve the following outcome at project level:

At the end of the project the Eastern African Land Administration Network will have the academic,
professional and organizational capacity
to develop, implement and maintain gender-sensitive curricula, trainings and (comparative)

research on:

1 Land administration,
2. Land governance and policies, and
3. Access to land for women and vulnerable groups

In all member countries of the network, that contribute to regional knowledge sharing and evidence-

based policy development and respond to the demands of the labour market.

To that end, the following outputs must be achieved by party A and B:

Output 1 Secretariat and Network package

14 Rolling Strategic Plan developed, adopted and used for learning and accountability.

1.2 Business plan developed and implemented, including a list of equipment.

13 Stakeholder/future client categories compiled.

14 Engagement strategy for potential business partners operationalised (in line with strategic
plan).

15 Efficiency, synergy and network cohesion built.

1.6 Collaboration and partnering capabilities enhanced and reflected in the gender sensitive

products and services.

1 Knowledge management platform developed and implemented.

Output 2 Short courses package

2.1 Increasedd capacity of EALAN members to conduct a needs assessment/labour market
assessment for short courses.

2.2 A gender sensitive Trainer's toolkit developed and adapted for all focus themes.

2.3 Increased capacity of EALAN members to execute innovative short-term and tailor-made

specialized trainings on the focus themes.

2.4 Innovative short-term and tailor-made specialized trainings executed and offered by
EALAN staff.
25 A joint collaboration plan for implementing TMT/short courses among EALAN member

.institutions/staff developed and operationalised.

2.6 A clear and short and long-term outlook for the short-courses agenda within the network. -
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Output 3. Education work package

3.1 Increased capacity of EALAN members to conduct a needs assessment for long-term
curricula.
32 Peer review system of overall quality of Education of long-term curricula (BSc and MSc.

programmes) functional.
3:3 Up-to-date curricula on long-term land Administration programmes in place
34 A collaboration plan / model for inter-university cooperation through staff and student

exchange developed and operationalised.

Output 4. Research work package

41 An up-to-date shared research strategy exists.

42 Upgraded skills with regards to research capacity.

4.3 Collaborative research activities completed.

4.4 Capacity for advocacy and lobbying enhanced and members contribute in policy

influencing fora.

45 Short and long-term outlook for the research agenda reviewed yearly.

The outputs will be achieved under the joint responsibility of party A and party B and in the way described in
the project proposal (Annex ) and the budget (Annex Il). Any changes made to the outcome(s) or the
planned outputs of the project must be requested in advance in writing, and are subject to written approval
by EP-Nuffic (amendment to the grant).

The maximum amount of the grant is EUR 998,910.

Both parties are kindly requested to refer to project number NICHE-GLR-262 in all future correspondence
with EP-Nuffic.

The grant is awarded under the conditions in the NICHE Handbook (Annex V) and includes the following
obligations:

The following specific obligations are attached to acceptance of this particular grant:

Specific obligations

Conditions:

1. As a condition project implementers should provide in the first project report (report zero):

¢ arevised logical framework that includes:
- clear (SMART) indicators for the specific outcome for the development, implementation and

maintenance of gender-sensitve curricula, training and research programmes on land governance;
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- clear (SMART) indicators for the specific outcome for the development, implementation and
maintenance of gender-sensitve curricula, training and research programmes on access to land for
vulnerable groups. A more detailed and focussed identification of vulnerable groups should also be
an indicator of this outcome;

- clear (SMART) indicators for the policy outcome to clarify the contribution of the project to the

resolution of regional conflict dynamics and inclusive growth in the Great Lakes Region

¢ Adivision of tasks and responsibilities of the providers organisation and its consortium partners
including the affiliated actors (consultants) for the four work packages (to be specified in the

workplan).
2. The proposed investments must contribute to achievement of the outcome(s) and realisation of the

output(s) of the project. Therefore an output consisting of investments alone is not possible. Please
adjust this in the budget submitted with report 0.

Reports and information requirements

1. Both project parties are required to submit a signed Memorandum of Understanding (MoU) in

accordance with the prescribed format (see NICHE Handbook) no later than 14 October 2016.

2. Both parties must jointly report on the progress of the project using the annual report format
prescribed by EP-Nuffic in the NICHE Handbook and by the following schedule:

Report Reporting period Deadline Incl. audit report
Report 0 15 January 2016 — 14 July 2016 14 October 2016 no

Annual report 1 15 January 2016 — 14 January 2017 14 May 2017 yes

Annual report 2 15 January 2017 — 14 January 2018 14 May 2018 yes

(including results

mid-term

evaluation)

Annual report 3 16 January 2018 — 14 January 2019 14 May 2019 yes

Annual report 4 / 15 January 2019 — 14 January 2020 14 May 2020 yes

Final report

(including results

final evaluation)

The annual reports should meet the requirements stated in the NICHE Handbook, which is

attached to this document as Annex IV.
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Party B is responsible for submitting an audited statement of expenditure on all project

expenses.

All annual reports are to be signed by the signatories of both parties. The annual reports will be
considered to constitute a request to determine the exact amount of the grant, subject to the

implementation of the outputs and achieving the outcome(s) as described above.

Administration

3. Party B will be responsible for the careful and legitimate use of project funds and the financial
administration of projects expenditures. The reporting obligations and administrative

obligations are described in Annex IV.

Payments

4. The grant money will be transferred through advance payments. The schedule for advance

payments will be as follows:

Planned transfer date Amount
December 2015 € 99,891
July 2016 € 99,891
January 2017 € 99,891
July 2017 € 99,891
January 2018 € 99,891
July 2018 € 99,891
January 2019 € 99,891
July 2019 € 99,891
July 2020 Maximum € 199,782 (final payment)

The rules regarding (additional) advance payments are stated in the NICHE Handbook (Annex
V).
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Final provisions

5. In accordance with Section 5:4 of the Foreign Affairs (Grant) Framework Act (Kaderwet
Subsidies Ministerie van Buitenlandse Zaken), an objection filed against the decision to award

a grant results in its temporary suspension.

6. This grant is regulated by the relevant clauses of the General Administrative Law Act
(Algemene Wet Bestuursrecht), and the law and regulations governing subsidies from the
Ministry of Foreign Affairs (Kaderwet Subsidies Ministerie van Buitenlandse Zaken and

Subsidieregeling Ministerie van Buitenlandse Zaken).'

7. If EP-Nuffic is of the opinion that the specific way in which a particular activity is implemented
or changes in circumstances have led to a situation in which the financing of an activity is
incompatible with the Dutch government's foreign policy, EP-Nuffic will propose consultations
with the grant recipient. On the basis of such consultations, EP-Nuffic may give further written

instructions regarding the implementation of the work plan.

On behalf of the Minister for Foreign Trade and Development Cooperation,
On behalf of the Director-General of EP-Nuffic,

@ug g ‘se[r(:j s \‘>

Head jof Capacity Building Department

Annexes

Annex | Project Proposal
Annex Il Budget

Annex Il List of fees experts

Annex IV NICHE Handbook version 2.6

CC. hagena2002@yahoo.fr; jpkkiema@gmail.com; m.n.lengoiboni@utwente.nl;

j.a.zevenbergen@utwente.nl e

' The General Administrative Law Act and the law and regulations governing subsidies from the Ministry of Foreign Affairs
are available on www wetten.overheid.nl.
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A written objection may be filed with the Director-General of EP-Nuffic (PO Box 29777, 2502 LT, The Hague) within six
weeks of the date on which this decision was sent. As required by the General Administrative Law Act (Algemene Wet
Bestuursrecht), the objection must be signed and must include at least the following: the name and address of the person
and organisation submitting the objection, the date, a description of the decision or document that is the subject of the

objection, and the reasons for the objection. If possible, a copy of the decision or document should be attached.
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Project name:
Project number:
Grant number:
Grant amount:
Project period:

Party A:
Party B:

Strengthening the regional EALAN network to build capacity in
Land Administration and Land Governance in the Great Lakes

NICHE-GLR-262

CF 11794

998.910

15 January 2016 - 14 January 2020

East Africa Land Administration Network (EALAN)

University of Twente - Faculty ITC

In NICHE, rates and fees for experts are limited to maximum levels specified in paragraph 4.2. of the
NICHE Handbook. The fees used to calculate the price of the tender bid may be lower than the fees

listed in the List of fees prescribed for the NICHE programme. In performing the assurance
engagement, the auditor is also to establish that the fees for the experts used during the project
period do not exceed the fees as offered in the tender bid.

"No. [ Name
1 Jaap Zzé=.-z:hbtr(gc'\
Z | Monica | engoiten
'3 Rohan Bernet!
4 Liza fi"('ré;'r{cfr;:f.‘k
5 TFTaTc_n Koelen
‘6 Chrit Lemmen

T [ Paul Saers
\

8 Ger Roebeling
9 T Mariz-José Niesten

10 Mwenda Makathimo

11 [ iorahim fMwathane

12 Henk Addink

"13 | Loca stafl

|

1

28

M/F | Tasks/responsibilities
| M Project drector
I F Project coordinator
r M Principal expert research land
| administration & land
l’ governance
FF Land administration curricu'a
| development
l F Expert, scientific information
systemns
J' % Land administration
r Land administration businzass
| plan, labour market
L F . Strategy for Lobby and
] _ Advocacy. Network builaing
| F TActive Learning Labour market |
, Needs assessement |
[ Expert land policy, Land
governance, lobby and
| advocacy
M Expert, land policy. Land
governance, labby and
{  advccacy o
114 | Expert land governance and |
| | conflict resclution
| M/F | Needs assessment,
| | stakeholder analys's etc
.-“l‘t'_' =
uo”,q/
g
L '30*9 ¢ a’?{;’
R Nl Sng
b /1‘9
"9990‘_}9115
92 ;
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| Output
No.

2. 2

D SERNNES, [ RN

Time
contribution

to team (%
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38,4

34

(o
B

S—

Fee per

day
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[LAST updated 28/4/2014 by | Wuyts

|

[ Yes/Ok, but...

/No/N.A.

Conditions for the Grant letter

Recommendations for.Monjtoring

Project data on Summary page

[ 1 [The budget has been signed by Party & [Yes ]
_ 2 _2_ required information has been filled in T.mm \H
General
4 |Deviations from Track sheet Country N.A
5 |Budget including subtotals is mathematically accurate Yes
6 |Total budget based on output = total budget based on cost category Yes =
7 Correct division of budget between party A and Party B if applicable If so check that the total |Yes .
of budget party A + total budget party B = total budget
8 |Realistic distribution budget throughout the project period Yes
ty & Specification
9 Fees of experts are in accordance with NICHE list of fees or acceptabie (if freelance or N.A
local/regional)
10 |Budget complies with fixed 6% and 20% 1n outline Yes
11 |Contingencies are 5% from the budget Yes

Actions

[ 12 Jupdate the project track sheet

Financial Officer
Date:
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Project name:

Strengthening the regional EALAN network to build capacity in Land Administration d4

Project number:

NICHE-GLR-262

Grant number:

CF 11794

Grant amount:

998.910

Project period:

15 January 2016 - 14 January 2020

Controle formu

Report type:|Budget 5 p
Reporting period: g De
Party A:|East Africa Land Administration Network (EALAN) P
Party B:|University of Twente - Faculty ITC <80-, JO0x
=7
Te/ +3 ﬁwq.am Y
Summary per Output _ O-¢ ¢
Project Outputs relating to logical framework m_.._n_@mﬁ m:Q mxnm:mmm
. Total grant project year 1 | project year 2 | project year 3 | project year 4 Party A _um& B |gatanc .
Project years budget Total (if applicable) (if . %o
Budget Budget Budget Budget applicable)
a Time input Dutch/European Staff| 88 142 44.175) 17.489 13.239] 13.239 88.142 0 88.142 0 0%
b Time input regional/local experts 12000 6.000 2.000 2.000 2.000 12.000 12.000 0 0%
c Travel, DSA and hotel costs 46 400 22.680 9.240 7.240 7.240 46.400 0 46.400 0 0%
d PhD, Ma and other training in NL/Europe 0 0 0
e PhD, Ma and other training local/regional 86.500 40.000 24.900 10.800 10.800 86.500 86.500 0 0 0%
f Investments 0 0 0 0 0 0 0 0 0
g Other costs, 13.000 5.500 2.500 2.500 2.500 13.000 3.000 10.000 o] 0%
Output 1 tota 246.042) 118.355 56.129 35.779 35779 246.042 101.500 144 542 0 0%,
a Time input Dutch/European stal 43,360 21.374 21.986 0 0 43.360 0 43.360 0 0%
W. b Time input regional/local experts| 6.000 6.000 0| 0 0 6.000 6.000 o] 0%
M 2 c Travel, DSA and hotel costs 19.580 7.060 12.520 0 0 19.580 19.580 o] 0%
a .w d PhD, Ma and other training in NL/Europe 0 0 0 0 0 0 0 0 0
m = e PhD, Ma and other training local/regional 51,800 14.600 37.200 0 0 51.800 51.800| 0 0 0%
8 f Investments 0 0 0 0 0 0 0 0
g Other costs 0 0 0 0 0 0
Output 2 total 120.740 49034 71.706 0 0 120.740 57 .800] 62.940) 0 0%
a Time input Dutch/European Staff| 24 090 0 24.090 0 24.090 0 24.090 0 0%
o5 W, b Time input regional/local experts 4 800 0 0 4.800 0 4.800 4.800 0 0 0%
5 & c Travel, DSA and hotel costs 19.080 19.080 19.080 19.080 0 0%
a .w d PhD, Ma and other training in NL/Europe| 0 0 0 0
nuu = e PhD, Ma and other training local/regional 0 0 0 0 0 0 0 0 0
e f Investments, 0 0 0 0 0 0 0 0
g Other costs 0 0 0 0 0 0 0
Output 3 total 47.970 0 0 47.970) 0 47.970) 4.800 43.170 o 0%
a Time input Dutch/European staff] 29.385 18.790 10.595 0 29.385 0 29.385 o 0%
B W b Time input regional/local experts 4.000 2.800] 1.200 0 0 4.000 4.000 0 0 0%
= o & Travel, DSA and hotel costs 10.720 5.600 5.120 0 10.720 0 10.720 0 0%
a w d PhD, Ma and other training in NL/Europe, 0 0 0 0 0 0 0 0 0
m - e PhD, Ma and other training local/regional 47800 18.600 29.200 0 0 47.800 47.800 0 0 0%
8 f Investments 0 0 0 0 0 0 0 0 0
g Other costs 100.000 50.000 50.000] 100.000 20.000 80.000 0] 0%
Output 4 total 191 905 45790 46.115 50.000) 50.000 191.905] 71.800 120 105 of 0%
a Time input Dutch/European staff] 0 0 0 0 0 0 0 0 0
W, b Time input regional/local experts 0 0 0 0 0 0 0 0 0
['e] ™ by (AP o] T o NPl g WOeg Wy e ANy Fal n n M n N " "N el
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2w d PhD, Ma and other training in NL/Europe 0 0 0 0 (i u u v v
m .m e PhD, Ma and other training local/regional 0 0 0 0 0 0 0 0 0
S f Investments 200.000 50.000 50.000| 50.000 50.000 200.000 200.000 0 0 0%
g Other costs 0 0 0 0 0 0 0 0 0
Output 5 total 200.000 50.000 50.000 50.000] 50.000 200.000 200.000 0 0 0%
a Time input Dutch/European w:&ﬂ 0 0
& W. b Time input regional/local experts 0 0
= o c Travel, DSA and hotel costs| 0 : 0
a w d PhD, Ma and other training in NL/Europe| 0 0
m - e PhD, Ma and other training local/regional 0 0 0
8 f Investments Q 0 0
] Other costs 0 0
Output 6 total 0 0 0 0 0 0 0 0 0
Subtotal A 806.657 263.179 223.950 183.749 135.779 806.657 435.900 370.757 0 0%
a Time input Dutch/European mﬁmm 0 0
w, b Time input regional/local experts 0 0
D c Travel, DSA and hotel costs| 0 0
W .w d PhD, Ma and other training in NL/Europe 0 ) 0
a e PhD, Ma and other training local/regional 0 0
o f Investments 0 0
g Other costs 60.000 15.000] 15.000 15.000 15.000] 60.000 60.000 0 0%
Total project management on the Requesting 60.000] 15.000 15.000 15.000 15.000] 60.000 60.000 0 0%
organization: 6% (party A)
a Time input Dutch/European staff| 74.526 14.926 22.338 14,925 22.337 74.526 74.526 0 0%
m, b Time input regional/local experts 0 0 0 0 0 0 0 0
oD c Travel, DSA and hotel costs 6.160 3.080 0 3.080 6.160 6.160 0 0%
W m d PhD, Ma and other training in NL/Europe 0 0 0
o 4 e PhD, Ma and other training local/regional 0 0 0
8  § Investments (o] 0 0 0 0 0 0 0
g Other costs 4.000 1.000 1.000 1.000 1.000 4.000 4.000 o] 0%
Total project management Provider (party B) 84.686 15926 26.418 15.925 26.417 84.686 84.686 0] 0%
Interest/Banking costs 0 0 0 0 0 0 0
Subtotal B 144.686 30.926 41.418 30.925 41.417 144,686 60.000 84.686 0 0%
Contingencies 5% 47 567 47.567] o] 0%
Total 998.910 294.105 265.368 214.674 177.196 998.910 495.900| 455.443 0| 0%
Summary per Cost Category
st Totalqrat Last approved overview of budget and expenses
Category CescHption budget Balanc|
project year 1 project year 2 project year 3 project year 4 Total arty A (if applicable) |y B (if applicai) & Yo
a Time input Dutch/European staff 259.503 99.265 72408 52.254 35:576 259.503 0 259.503 0 0%
b Time input regional/local experts 26.800 14.800 3.200 6.800 2.000 26.800 26.800 0 0 0%
c Travel, DSA and hotel costs 101.940 35340 29.960 26.320 10.320 101.940 0 101.940 0 0%
d PhD, Ma and other training in NL/Europe 0 0 0 0 0 0 0 0 0
e PhD, Ma and other training local/regional 186.100 73.200 91.300 10.800 10.800 186.100 186.100 0 0] 0%
f Investments 200.000 50.000 50000 50.000 50.000 200.000 200.000 0 0 0%
g Other costs 177.000 21.500 18.500 68.500 68.500 177.000 83.000 94.000 0 0%
h Contingencies 47.567 0 0 0 0 47.567 0 0 0| 0%
Total 998.910 294.105 265.368 214 674 177.196 998.910 495.900| 455.443 0] 0%
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